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THE MANUAL
Research
Preparation Preparation Preparation

Analysis

Session I:
Fantastic Speculation

Session II:
Collective Prioritisation

STEP 1 Analyse User Stories STEP 1 Count The Dots

STEP 2 Organise Data

STEP 3 Analyse Data

STEP 4 Prepare Questions

STEP 2 Create Categories

STEP 3 Create Scales

STEP 4 Plan Sessions

STEP 1 Introduction

STEP 2 Conceptual Positioning

STEP 3 Prioritising User Stories

STEP 4 Prioritising Goals

STEP 1 Identify Needs

STEP 1 Warm-up

STEP 2 Introduction

STEP 3 Cards

STEP 4 Combined Futures

STEP 5 User Stories

STEP 2 Create Groups

STEP 3 Make Adjustments

STEP 4 Prepare Materials

Synthesis

Session III:
Design Projection

STEP 1 Introduction

STEP 2 Present Results

STEP 3 Analyse Results

STEP 4 Interpret Results

STEP 5 The Speculative Design Exercise

 ⏳	 4 Hours

✎	Table
	 One per group
	 Wall / Flipboard
	 Screen / Projector
	 Post-its
	 Pencils / Pens

📎	Category Cards
	 Ideas Map
	 Collective Ideas Map
	 User Stories Sheets
	 Approximately five per person

 ⏳	 1.5 Hours

✎	Coloured Dot Stickers
	 One colour per group

📎	Concept Scales 
	 User Stories Category Sheets
	 User Stories Sheets
	 User Stories Category Scales

📎	 Spreadsheet
	 This digital asset is
	 available in the download
	 link at the bottom of the
	 page in the folder Session III

⏳	 1.5 Hours

✎	Screen / Projector

📎	 Summary Spreadsheet
	 graphs 
	 Each participant should
	 receive a printout of the
	 results

Several assets (mostly printable, one digital) are needed 

to carry out the procedure. You can download them here: 

tinyurl.com/TurningRoundTheHouse-Assests

⏳

✎

📎



7INTRODUCTION

In itself, this realisation may seem 
rather banal – after all, the pragmatics 
of everyday life always surpass even 
the best institutional designs. But this 
diagnosis led to an important shift: the 
organisation began to view this fact as 
a problem. And every problem needs a 
solution. 

What follows in these pages is not 
an ethical treatise on the value 
of collaboration, nor is it a guide 
containing a ready-made prescription 
for your institution. Here, we propose 
a solution. Not the solution, but 
a solution – a set of adaptable 
practical steps that were created 
from the procedure we developed 
to tackle our own problem. The 
problem was relational in nature and 
pertained to what we might refer 
to as an infrastructure; the total 
sum of instruments and conditions 
implemented inside the organisation 
that allows people to work, collaborate 
and communicate with each other. 

Therefore, the question our problem 
bore was: 

How can we design an infrastructure 
that better supports the individual 
and collective needs of all the 
members of the organisation? 

As the question originated from the 
collective recognition of a multifaceted 
problem, it also required the answer 
to be formulated through a collective 
process, accounting for all the relevant 
vantage points. 

Our solution takes the form of a digital 
booklet, but it is not meant to be read 
from cover to cover and taken word 
for word: it is meant to be used. Think 
about it as a script or a game that lays 
out a method. And remember: this 
method is malleable. It is made to be 
adapted, played with and enacted by 
you and a group of your colleagues, in 
a way that benefits the specifics of your 
own institution.

INTRO-
DUCTION

This publication grew out of a need. 
An institution involved in artistic research 
recognised that its infrastructural design 
could no longer meet the evolving 
requirements of all of its moving parts. 
It was time to optimise.

66TURNING ROUND THE HOUSE
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9GUIDELINES

This procedure was designed and 
tested in the context of two higher 
education institutions representing 
different areas of artistic research. We 
find it particularly useful in this context. 
The methodologies of artistic research 
often rely on the unique qualities of 
the medium in question – whether it be 
video, dance, painting, choreography, 
voice – and most interfaces 
implemented in our institutions are 
primarily discursive and text-based by 
default. 

This manual invites its users to start 
thinking about the infrastructures of 
research from the position of their 
specific art practice. That said, there is 
nothing art-specific about the process. 
Despite not having been tested outside 
the field of artistic research yet, we 
can perfectly imagine it could be used 
by any organisation that is interested 
in redesigning its infrastructure in 
a way that accounts for the many 
perspectives of its members.

GUIDELINES

If the question formulated in the Introduction 
strikes a familiar chord, this manual might 
be just the tool for you. Here are some tips to 
help you think about applying and adapting 
the method to the context of your own 
organisation. 

88

Who is it for?
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1.	 An initiator who conducts the 
procedure and translates the results 
into a plan of action.
Technically, the procedure can be 
initiated by any member of your 
community. To obtain the best 
outcome, the initiating party needs 
to be able to assemble a group of 
colleagues that represents all relevant 
roles within the organisation, and to 
maintain that group throughout all of 
the sessions. For the study to translate 
into concrete action, it is important 
that the initiator is able to implement 
the results within their institution – 
whether they hold an executive role, 
are authorised by the governing body 
or have a plan in place to ensure the 
results of the procedures are properly 
considered. We also imagine this tool 
can be implemented in a bottom-up 
manner by a collective who wishes 
to make themselves heard within the 
institution. In this case, the results 
might not necessarily translate into 
design solutions immediately but might 
serve as a base for a discussion between 
the institution and its members. You 
can also use multiple initiators to help 
distribute the workload more evenly.

2.	 A moderator who leads and 
prepares the sessions.
The moderator of the procedure will 
be responsible for facilitating live 
sessions with participants, analysing 
the results, and preparing subsequent 
steps. Essentially, in the case of smaller 
organisations with limited resources, 
the initiator could also act as the 
moderator of the procedure. However, 
there are clear benefits of appointing 
an external moderator who would be 
completely impartial, and attentive 
to things that might otherwise 
get overseen due to their deep 
habituation and normalisation. Given 
the hierarchical dynamics that exist 
even in some of the most horizontal 
environments, conflating the two roles 
could also result in self-censorship of 
the participants.

3.	 A willing pool of participants that 
proportionately represents all of the 
groups whose perspectives you want 
to include in the study.
Determining the number of groups to 
be involved has as much to do with the 
methodology as it does with the culture 
of inclusivity within your organisation.  

There are a few requirements to 
initiate this process that you cannot 
do without:

Participants

managers) it is highly recommended to 
introduce both vertical and horizontal 
distinctions (e.g. Department A / Role A, 
Department A / Role B).

It is crucial to make a full inventory of 
ALL the members of your organisation 
in order to make an informed choice on 
which groups to include and/or exclude 
from the study. This choice has not only 
practical but also political and ethical 
ramifications for the type of culture you 
wish to instil within your institution. All 
of these decisions are determined by 
the purpose of your study, but taking 
stock of the people involved in all of 
your institution's activities should be 
a prerequisite. As initiators, you will 
decide which voices will be heard and 
which perspectives considered in the 
development of the infrastructure.
This impacts the activities of everyone 
involved in your institution – from 
managers, through researchers to 
security personnel and cleaning staff.

The methodological concern relates to 
the recognition of particular subsets 
within the institution as distinct groups 
that share the same positions, roles, 
responsibilities, or needs. There is no 
formula; the initiator needs to adapt 
the parameters of the questions they 
would like to answer through the study 
while keeping the total number of 
distinct groups manageable. Having 
too many groups can complicate both 
the procedure and the interpretation 
of the results. Dividing participants 
vertically based on their affiliations with 
different units – such as departments 
or study programmes – will most likely 
bring different results than a horizontal 
categorisation that groups people 
according to their position in the 
institutional hierarchy or pay grade.

In the case of organisations with 
multiple units that comprise various 
groups of agents (e.g. first year students, 
graduating students, alumni, teachers, 
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Regardless of their size, always ensure 
that all the groups whose point of view 
you want to include are proportionally 
represented. This depends on your 
circumstances and resources, so let 
common sense guide you. If your 
organisation consists of 8-10 people, 
you might want to try to involve all 
of them. If it consists of dozens of 
members that fulfil different roles, make 
sure that you invite a representative 
focus group. One person per group 
might be too little if factors like 
seniority, experience, position, age, 
background, religion or gender matter, 
and above three or four might be too 
many if your institution comprises 
hundreds of members, making the 
focus group hard to moderate. 

The rest can, and perhaps should, be
replaced by the initiator in collaboration
with the moderator to suit your 
institutional context. If the examples 
we provide do not match with the 
challenges that your organisation is
facing, or require footnotes to be 
understood by your community, you are
strongly encouraged to replace them 
with more relevant and familiar language.
It is crucial for the participants to be able 
to formulate their needs and desires 
using vocabulary drawn from their 
own discipline and daily practice. As 
the procedure aims to find consensus 
through a collective prioritisation of 
needs, it is of utmost importance to 
use language that is meaningful to the 
participants and their peers. 

The estimated duration of each step 
was calculated based on groups 
consisting of approximately 20-30 
people. Some preparatory steps and 
exercises executed in the subgroups 
should still take around the same 
amount of time regardless if you work 
with one class or a whole organisation. 
Each step that involves summarising 
results or group discussions will need 
to be scaled up or down accordingly. 
The bigger the group, and subgroups, 
the more copies of the assets (cards, 
graphs, printouts etc.) you will need.

There is no prescribed size of organisation or group that 
might find the manual relevant to their needs. We have 
applied it both to a single study programme, and a whole 
school that runs multiple programmes, but it can also be 
used to negotiate and establish the interface of
collaboration in a classroom or a single workshop
(as long as it is long enough to complete and implement
the results of the whole procedure).

The procedure was developed, tested and refined using 
methodologies drawn from design and creative coding, 
in the context of two higher educational institutions 
involved in artistic research in film, and performance arts. 
You will find multiple remnants of this legacy in some 
of the concepts and examples provided. A few of them 
that require further clarification will be explained in the 
relevant sections of the manual.

Scalability Vocabulary
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The procedure consists of three live 
sessions with participants, and three 
preparatory sessions involving the 
initiators and moderators only. The 
preparatory moments are used to 
adjust the components of the manual 
to your disciplinary and institutional 
circumstances, analyse the results from 
previous steps and prepare materials 
for the live sessions. The live sessions 
involve multiple participants and 
constitute the core of the method, 
channelling the hive mind of your 
community to improve the way your 
institutions function.

Given the collaborative nature of the 
procedure, we highly recommended 
holding sessions in physical spaces and 
linking them with more casual social 
activities like shared meals or drinks. 
However, the manual has been tested 
in hybrid post-COVID-19 circumstances 
mixing offline and online sessions with 
satisfactory results. All digital assets can 
be easily imported to a collaborative 
environment of your choice, such as 
Miro, Google Slides or Mural, in order 
to facilitate online sessions. In our 

Set-up

experience, the data drawn from the 
live sessions was always richer, the 
choices better thought-through and 
the collaboration more satisfactory. 
But if the situation does not allow it, 
the online study should still bring you 
a sufficient amount of input to inspire 
the improvement of your institutional 
infrastructures.

To carry out the procedure with your group, you need a 
space that can accommodate everyone and a few paper 
supplies including post-its, pens and colourful stickers. 
All the rest of the materials can be printed directly using 
the files supplied. The full set of printable assets for each 
step is listed in the introductory part of each session.

3
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STEP 1 Identify Needs

Research
If you’re thinking of using this method, you 
must at least have a suspicion that there 
may be a discrepancy between the existing 
conditions of work, your goals, disciplinary 
ramifications, newly-forming demands, 
and most importantly, the people, in your 
organisation. This initial phase of research, 
consisting of preparation and Session I: 
Fantastic Speculation, will help you grasp 
and articulate your intuitions individually 
or within the small group of initiators, 
then verify and expand them, in a fully 
collaborative manner, with your group of 
participants.

1. Preparation

This preparatory session should include all of the 
initiators, the moderator, and potentially some of the 
key members of your institution (heads of departments, 
management etc). In the case of smaller studies, where 
the initiator is also the moderator, this session can be 
carried out by a single person.

Considering the ecosystem of 
your organisation, including the 
whole infrastructure, modes of 
communication, interfaces, and 
physical spaces, identify one to three 
of the most pressing needs that you 
think hinder the development of your 
activities. This can be discussed in a 
group if the session involves multiple 
initiators. Try formulating these needs 
as clearly as possible, preferably in one 
sentence. If an external moderator is 
present during the session, use their 
external perspective to interrogate 
and help clarify your statements. For 
example: 

1. Creating Medium-Specific 
Ecosystems for Conducting
Research/Archiving/Publishing 
That Fit the Practice.
As the language of knowledge 
production and education relies 
on publishing strategies that have 
been established in non-artistic 
disciplines, it reduces the capacity 
of artistic research to mediate its 

findings so they reach its intended 
audiences. In the absence of 
designated ecosystems for the 
circulation of artistic research, its 
results are reduced to only the 
components that converge with 
established publishing circuits.

2. Archiving the Process
(And Not Only the Results).
It is not only the result/artwork 
but also the practices employed 
in the process that validate artistic 
research. Institutions in the field 
need to design medium-specific 
archives of the process, which will 
support both the reworking of 
materials and their publication.

3. Facilitating Collaboration 
Between Peers.
It is in the critical exchange and 
the sharing of knowledge with 
peers that research develops. It 
is paramount for artistic research 
to enable that critical dynamic by 
facilitating tools for working with, 
reviewing, and exchanging medium-
specific materials from the archives 
in a collaborative manner.
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Make an overview of all the 
stakeholders involved in your 
organisation, and identify the natural 
subgroups whose perspective 
might differ due to a diverse set of 
responsibilities. 

Consider the matrix of your 
organisation along two axes:

- Vertical: This includes all the 
administrative institutional divisions 
between departments, study 
programmes, courses or other distinct 
units representing different spheres of 
activities.

- Horizontal: This includes all the 
divisions between the distinct unit 
itself, which often delineate horizontal 
lines running across the whole 
organisation. 

Think about supervisors, employees, 
administrative workers, technical staff 
and students of different years. Often 
participants belonging to one of those 
groups will have needs convergent with 
colleagues sharing the same positions 
in completely different vertical units.

Decide how many distinct vertical 
groups you need to include and how 
to meaningfully divide them along 
the horizontal axis. Subsequently, 
when planning the parameters of the 
study, make sure that every group is 
represented by at least one participant 
from each horizontal subset. This is 
the bare minimum; we strongly advise 
that the groups be represented by at 

STEP 2 Create Groups

Make sure you send invit
ations to all 

prospective invitees ear
ly to ensure 

everyone is available.

Horizontal

Ve
rt

ica
l

least two representatives to avoid the 
possibility of relying on any singular 
point of view.

If you work in an educational setting 
and want to include three study 
programmes from your school, 
and your main concern is the 
digital infrastructure supporting 
collaborations across the entire 
learning community, you might 
choose to invite two junior 
students, two senior students, two 
teachers and two administrative 
workers for each study programme.

There is no one rule on how to make 
that division correctly or how inclusive 
or exclusive the subsets need to 
be. It all depends on the particular 
circumstances of your organisation and 
specific areas of concern which you 
identified in Step 1.

Students

Administration

Technical
Staff

Visiting
Teachers

Teachers

Heads of
Departments

Marketing +
Communication Directing Production Accounting
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STEP 3 Make Adjustments
STEP 4 Prepare Materials

Review, adapt and print out all the 
materials for Session I. Prepare a 
presentation that introduces the whole 
procedure to your group of participants 
and explains why it is being carried out. 
In your presentation, you should also 
include slides that introduce the needs 
you identified in Step 1, the warm-up 
questions and all the cards included 
in the deck. Having these elements in 
the presentation will help you explain 
the scope of the procedure, verify your 
initial assumptions with the group and 
clarify all the steps to the participants.

Jump ahead to page 24 to review the 
default warm-up questions included 
in the first step of Session I: Fantastic 
Speculation. These questions are meant 
to casually steer the participants’ 
focus towards the daily moments of 
engagement with the interface of your 
organisation as well as their personal 
work habits. Using the examples 
provided as a jump-off point, try to 
formulate similar questions that are 
specific to your area of activity and your 
organisation.

After having chosen the ideas you will 
use in Session I, review the Ideas Map 
and Collective Ideas Map. This map is 
meant to help the group organise their 
ideas according to their individual/
collective profile [Me/The Other], and 
their importance in the daily operations 
of the institution [Dreamscape/Life 
or Death]. If there is a different set of 
parameters that is more relevant to 
the discussion you want to inspire, feel 
free to adapt the maps. For example, 
perhaps it is more important to you 
to discuss if something belongs to 
the ‘hard’ infrastructure or the ‘soft’ 
culture of your organisation than to 
the ‘individual’ or ‘collective’ realm. 
Adapting these four notions might have 
a big consequence to how the group 
discussion will unravel, so consider 
them carefully! 

TIC FUTU RES

USE

SYSTEM
order, re-order, navigating, overview, struc ture, organi sing

SENSES

look , feel, interact, smell,  tou ch, hear, play, explor e, immerse

CONNECT

people, material s, subjects, theme s, references, resources, stages

Note down these questions and use 
them in the warm-up for Session I if 
you find them better suited than the 
examples provided.

Drawing conclusions from the 
questions you’ve just decided upon, 
identify a set of 5-10 concepts to 
bring up in the discussion. Write these 
concepts on the Category Cards 
provided. During Session I, the cards 
will be used like a tarot deck to trigger 
a string of associations and open up 
new avenues of discussion. Rather 
than suggesting specific questions or 
solutions, they should be open enough 
to inspire the imagination of your 
participants. Some examples from the 
default deck (included in the link on 
page 4): Senses, Use, System, Connect, 
Control.

Use concepts that are 
widely understood 

by the members of your organis
ation 

due to their widespread use or com
mon 

disciplinary framework. If you decide to 

use some of the default card
s from the 

deck provided, make sure you pick one
s 

that will resonate with your group without 

further explanation.

TURNING ROUND THE HOUSETURNING ROUND THE HOUSE

TURNING ROUND THE HOUSE

TURNING ROUND THE HOUSE
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The aim of this session is to activate the hive mind of your 
community and collectively reimagine all the institutional 
conditions that make your shared work possible.

2. Session I:
Fantastic Speculation

In preparation for this session, you 
have indicated which groups of 
interest you want to include in this 
procedure. This choice has both 
political (deciding who you choose 
to give a voice to), and practical 
implications (alternating the interface 
towards the needs of particular 
groups). Fantastic Speculation is 
designed to help the whole group 
tap into their intuitions, dreams 
and desires, and translate them into 
concrete needs. 

The ‘fantastic’ aspect of the session 
indicates the starting point, which is 
intended to be unbound and purely 
speculative. The methods are tailored 
to stimulate the imagination to go 
beyond current institutional, financial 
or practical concerns. These will enter 
the mix later, but it is imperative to 
start the process with a clean slate, 
enabling the group to think outside 
of the box. In combination with the 
group process, this approach will 
take you beyond the frame of what 
is already known, unlocking a space 
of innovation to combat any deeply-
embedded institutional practices.

Throughout this session, these raw 
desires are slowly translated into 
practical needs and potential solutions 
in a process that constantly alternates 
between individual input and group 
discussion. The outcomes of the 
session are the concrete User Stories, 
which describe the desired uses of the 
prospective infrastructure.

 ⏳	 4 Hours
	 For the full Session I: Fanstastic Speculation

✎	Table
	 One per group
	 Wall / Flipboard 
	 Screen / Projector 
	 Post-its
	 Pencils / Pens

📎	Category Cards
	 Ideas Map
	 Collective Ideas Map
	 User Stories Sheets 
	 Approximately five per person

THE MANUAL

STEP 1
Warm-up

STEP 2
Introduction

STEP 4
Combined 

Futures

STEP 5
User Stories

STEP 3
The Cards

ROUND 1
Associations

ROUND 2Speculative Ideation ROUND 3

Mapping

the Ideas

Take a30 Minute Break
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 ⏳	 25 Minutes

STEP 1
Warm-up

Divide the group into the vertical or horizontal subgroups. 
Explain the reasons for undertaking the study, and 
present the group with the one to three core needs of the 
organisation identified in the preparation for this session. 
Discuss the clarity and relevance of these needs briefly with 
the group. Adapt the formulation of the needs according to 
the collective discussion. Explain the goals, subsequent steps 
and methodology of Session I.

Warm-up Questions

Pose the warm-up questions to the group (you can project 
them on the screen). They don't need to be 'answered' on 
paper; consider them a starting point for conversation. 
You can either use these examples below or the ones you 
prepared earlier on that are specific to your institution. 
Feel free to use more than seven questions.

Explain the purpose of the whole procedure and this
first session to the group using the presentation prepared 
earlier.

STEP 2
Introduction

1. How do you keep in contact with 
your peers?
Email? Whatsapp? Phone calls? 
Postcards? Instagram? 

2. What tools do you use to 
collaborate on a project?
A space to meet? Physical or online? 
Do you meet somewhere in the Cloud? 
Do you use email? Whatsapp? Post-its? 
Google docs? Team channels? All of 
them? At the same time?

3. How many gigabytes of files do 
you own?
How much of that is stored twice? Or 
three times? On how many devices? 
One computer? Two? And on a backup-
disk? Or five? And how often do you 
actually look at your files? 

4. How many online accounts do you 
have?
Google drive? Dropbox? Miro? Teams? 
All of them? How many of those did you 
choose out of your own free will?

5. Where and how did you write 
down your last idea?
With a pen? On your phone? Computer?
How can you find that idea you had 
last March? Do you ever look back at 
a sketch you made two years ago? Did 
you ever show it to anyone else?

6. How do you publish your work?
Live events? Drawings? Recorded 
versions? Printed in books? In emails? 
On websites?

7. How do you document your
process?
In notebooks? Recorded phone 
conversations? Email exchanges?
On your fridge? Using Miro boards?
Or maybe not at all!

 ⏳	 5 Minutes

✎	Screen / Projector

24
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 ⏳	 50 Minutes

📎	Category Cards

 ⏳	 20 Minutes

✎	Post-its
	 Pencils / Pens

ARCHIVE

TURNING ROUND THE HOUSE

saving, storing, dumping, deleting, updating

USE

TURNING ROUND THE HOUSE

what for, e�ort, usability, replacement, implementation 

SYSTEM

TURNING ROUND THE HOUSE

order, re-order, navigating, overview, structure, organising

Do you need to retain your files and 
keep different stages of your work 

accessible?

How is everything
organised?

ARCHIVE

TURNING ROUND THE HOUSE

saving, storing, dumping, deleting, updating

USE

TURNING ROUND THE HOUSE

what for, e�ort, usability, replacement, implementation 

SYSTEM

TURNING ROUND THE HOUSE

order, re-order, navigating, overview, structure, organising

Hand over one deck of cards to each subgroup. Ask each 
subgroup to shuffle the deck and draw a random card. 
Encourage participants to use the card to generate and 
discuss associations related to particular areas of the 
institutional infrastructure. Repeat until they are out of 
cards and/or time.

Ask participants to individually translate the content of 
the collective discussion into bitesize ideas and write 
them down on post-its. They can be anything ranging 
from concepts (e.g. ‘freedom!’), concrete demands 
(e.g. ‘data privacy’), metaphorical intuitions (e.g. ‘time 
machine’), questions (e.g. ‘for who?’) to statements (e.g. 
‘connection is a movement’) or even drawings.

Generate as many as possible! Don't be too selective,
there can never be too many post-its!

STEP 3
The Cards

ROUND 2
Speculative Ideation

ROUND 1
Associations
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Combined futures
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Now it’s time to collate the post-its and choose where 
they belong on the map. Explain the axes to the group: in 
the default map, the vertical axis determines the priority 
of the idea in the institution’s day-to-day life and the 
horizontal axis speaks to who this idea may benefit. 

DREAMSCAPE

LIFE OR DEATH

THE OTHER

ME

TU
RN
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DREAMSCAPE

LIFE OR DEATH

THE OTHER

ME

TU
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Is your ide
a futuristic and

 directed 

at facilitati
ng group d

ynamics?

Place the po
st-it here!

Is your con
cept crucia

l

for your in
dividual work?

Place the pos
t-it here!

Discuss connections and contradictions that come up, make space for questions and draw collective conclusions from the process.

⏳	 20 Minutes

📎	Ideas Map

⏳	 60 Minutes
	 (15 minutes per
	 group. If you have
	 more than 4
	 subgroups add
	 more time)

📎	Collective
	 Ideas Map

ROUND 3
Mapping the Ideas

Ask each subgroup to choose a delegate to explain the 
post-its from their map while transferring them to the 
larger collective map on the wall. Repeat the process for 
each subgroup until all the material is combined. Now, 
have another look all together and reorganise the post-its 
in conversation with the group.

28

Take a
30 Minute 

Break
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USER STORIES:
TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

USER STORIES:
TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

USER STORIES:
TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

USER STORIES:TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

Hand out User Stories sheets to each participant (as many 
as they may want to use). Ask them to translate all the 
ideas they had throughout the day into these categories, 
written from the first person perspective, following a 
simple pattern:

WHO (“As a”) + NEEDS WHAT (“I need”) + FOR WHAT 
REASON (“in order to”)?

Encourage everyone to come up with as many stories as 
possible from all the positions they hold. The same person 
can formulate one story as a teacher, another as a non-native 
coworker, and yet another from the perspective of gender.

User Story
This is a term borrowed from software design used to 
describe what someone wants or needs from a product, 
service, or system, usually from the perspective of the 
person who will be using it. User Stories are written 
by users to influence the functionality of the system 
being developed. They are simple and straightforward 
narratives that help everyone involved understand what 
the user’s goals are and what they expect to achieve.

STEP 5
User Stories

What positio
n are you 

assuming?

What is you
r need fro

m the persp
ective you

 

have chose
n?

What is you
r eventual

 aim or expect
ation?

⏳	 30 Minutes

📎	User Stories
	 Sheets
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STEP 2 Create CategoriesSTEP 1 Analyse User Stories

1. Preparation

Review all the collected User Stories 
and copy them into a spreadsheet. 
Reduce the length and improve the 
clarity and structure of the sentences 
where necessary. If multiple stories 
describe the same use case, synthesise 
them into one. 

Spot trends that crop up across the 
material and group the User Stories into 
categories according to the elements 
of the infrastructure and/or spheres of 
activities they address (for example: 
Communication, Publishing, Archiving, 
Making, Sharing, Privacy). Choose 
which categories to use based on the 
User Stories you’ve collected. Prepare 
one User Stories Category Sheet per 
category.

The number of categories you use is 
linked to the number of User Stories 
you have gathered. There is no 
minimum or maximum, but keeping 
within the range of four to eight will 
make the results of the study much 
easier to analyse. As a rule of thumb, 
in mid-size groups of around 20-30 
people, it is advised to include no less 
than six User Stories and no more than 
20 in each category. If you are dealing 
with a much smaller or substantially 
bigger focus group, however, you 
might choose to have slightly fewer or 
considerably more stories per category. 

Synthesis
After having collectively identified a range 
of roadblocks, ideas and desires, it’s time 
to gather all of the inputs, find common 
denominators, and synthesise them in 
a form that allows for effective, group-
driven prioritisation. Individual needs 
will be collectively verified to determine 
if they apply to specific subgroups or to 
the entire organisation. In the following 
step, the responses will be translated 
into the concepts and scenarios that can 
subsequently be chosen during Session II.

The conclusion of Session I provides a direct bridge to 
Session II. The participants’ User Stories, the Ideas Maps 
and the post-its filled with various ideas constitute the 
data pool required for the preparations you will carry out 
now in four steps.
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STEP 4 Plan Session(s)

Looking at the User Stories and 
categories you have chosen, think 
about the follow-up design questions 
you’d pose if you had to create an 
infrastructure that would satisfy 
the specified needs. Then distil the 
questions down into sets of opposing 
concepts. 

If the design question was: “Should 
the infrastructure be developed 
to satisfy the internal needs of the 
organisation only or also cater to 
the general public?”, the resulting 
pair of concepts could be public/
private.

If the design question was: “Should 
the infrastructure have fewer 
functions but be simple to use, or 
be more advanced?”, the concepts 
could be simple/advanced.

Once you have these opposing pairs of 
concepts, write them on the opposite 
sides of the Concept Scales.

In Session I, participants extrapolated 
their needs into User Stories in an 
exercise that encouraged speculative 
thinking. In this follow-up session, 
the community will encounter the 
bigger picture that emerges from 
all the User Stories when looked at 
together. Exploring the individual 
preferences of each participant through 
a playful collective process, Session 
II facilitates the seamless emergence 
of an intersubjective point of view 
thus revealing the preferences of the 
community.

The aim of this session is to expose participants to the full 
range of infrastructural needs expressed by peers holding 
different roles within the organisation, recognise shared 
concerns and decide which issues are most pressing to 
the community as a whole.

2. Session II:
Collective Prioritisation

STEP 1
Introduction

STEP 2
Conceptual
Positioning

STEP 4
Prioritising
of Goals

STEP 3
Prioritising User Stories

ROUND 1

Allocation of the dots

ROUND 2
New User Stories and allocation of the dots

STEP 3 Create Scales

You will find a range of default 
examples in the digital templates 
provided in the manual. Feel free to 

use the ones that fit your context o
r 

adapt the rest and use vocabulary 
relevant to your focus group.

Identify the prospective participants 
of Session II. Decide if you want to 
execute this part with all the groups at 
the same time or over multiple sessions. 
It is generally advised to recruit more 
participants per each horizontal 
category for Session II (preferably at 
least two to three people for each) than 
in Session I. To ensure the best results, 
it is best to secure the presence of 
all members of the organisation who 
were involved in Session I: Fantastic 
Speculation and add one or two extra 
people per category to the general 
pool of participants. Given that a 
session with such a group might prove 
difficult to schedule, you might choose 
to hold separate meetings for each 
vertical group. For example, scheduling 
separate sessions for each department, 
study programme or course.

⏳	 1.5 Hours 
	 For the full Session II: Collective
	 Prioritisation 

✎	Coloured Dot Stickers
	 One colour per group 
	 Wall / Whiteboard 

📎	 Concept Scales
	 User Stories Category Sheets
	 User Stories Sheets (from Session I)
	 User Stories Category Scales
	 Empty User Stories Sheets
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STEP 2
Conceptual
Positioning

TURNING ROUND THE HOUSE

...

...

TURNING ROUND THE HOUSE

PRIVATE

PUBLIC

GROUP 1

GROUP 2

GROUP 3

GROUP 4

GROUP 5

Explain the goals, steps and methodology of the session. 
Divide participants into their respective groups, based on 
their roles within the institution, and assign each group a 
different colour dot then give them a set of stickers. Place 
the Concept Scales on the wall or another flat surface. 

Ask participants to position their dot wherever they want 
along the Concept Scales according to their desired 
outcomes of these sessions. Keep in mind these concepts 
should be thought of within the context of the future 
ecosystem of your institution. Act intuitively and don’t 
overthink it!

⏳	 15 Minutes

✎	Coloured
	 Dot Stickers
	 One colour
	 per group

TURNING ROUND THE HOUSE

CONCEPT 2

CONCEPT 1

The three-dimensional space of the 
Concept Scales lets you add nuance to 
your choice and avoid binary decisions

STEP 1
Introduction

The dots ca
n be boug

ht

in any pa
per statio

nary shop

The concepts should be rela
tive 

opposites at least in the co
ntext 

of a considered infrastructure

Before voting on each scale,

take time to discuss the
categories and nations used

with all the participants

⏳	 15 Minutes

📎	 Concept Scales
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If you haven’t done this already in preparation for the 
session, place the User Stories Categories and the 
Concept Scales on the walls and stick the User Stories 
below the categories they belong to. Participants must 
now prioritise User Stories using the dots allocated to 
their perspective. For each category of User Stories, 
there are twice as many than dots in order to encourage 
prioritisation. 

Take your time and make sure you 
read all the stories before making 
your decision. You might also choose
to read all the stories out loud together.

⏳	 30 Minutes

📎	 User Stories
	 Category Sheets

USER STORIES:

TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

USER STORIES:

TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

Purpose #1

Purpose #2

Need #1

Need #2

Perspective #1

Perspective #2

STEP 3
Prioritising User Stories

ROUND 1
Allocating Dots

GROUP 1

GROUP 2

GROUP 3

GROUP 4

GROUP 5
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Collectively discuss the scope of the different User 
Stories now on the wall. Does anything feel like it’s 
missing? If so, now is the time to fill in the gaps and add 
new User Stories. Give participants time to re-allocate 
their dots to the new User Stories if needs be.

Return to the User Stories Categories and prioritise how 
important you find each category in the grand scheme 
of the project using the User Stories Categories Scales. 
Participants must choose using their coloured dots.

⏳	 15 Minutes

📎	 Empty User Stories Sheets

⏳	 10 Minutes

📎	 User Stories
	 Categories Scales

USER STORIES:

TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

New Perspective

New Purpose

ROUND 2
New User Stories
and new dots

New Need

STEP 4
Prioritising Goals

TURNING ROUND THE HOUSE

ARCHIVING

LIFE OR DEATHNOT IMPORTANT

TURNING ROUND THE HOUSE

ARCHIVING

LIFE OR DEATHNOT IMPORTANT

GROUP 1

GROUP 2

GROUP 3

GROUP 4

GROUP 5

After ,voting, on all of the User Stories,
you will discover which group of concerns 

seems the most pressing to your community.
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Set aside the User Stories you had
assumed would receive a considerable 
number of votes but were not picked 
during the session. These cases might 
provide important data for anomalies 
and trend analysis in Steps 3 & 4 of this 
preparatory session. 

Analysis
Examining the results of Session II will help 
you see the recurring patterns, dominant 
tendencies and most pressing problems 
of your institution. Without losing the 
scope of individual voices raising their 
specific concerns, this stage should help 
you verify the questions that you went into 
the study with and identify structural flaws 
obstructing the activities of the different 
groups, departments or the entirety of 
your organisation. The tools included in 
this chapter allow you to render the results 
tangible, so they can once again become 
subject to collective consideration. This 
process prepares you for the final step 
of the procedure: a speculative exercise 
translating the conclusions and trends you 
have collected into specific design ideas for 
future infrastructures. 

This phase of the procedure is crucial as it invites you 
to make sense of all the data gathered until this point. 
In preparation for Session III, you will not only crunch 
the numbers together to spot trends and formulate the 
outline of subsequent steps, but you will also transform 
the data into visuals and conclusions that can serve as 
easy-to-read discussion points for the last collective 
meeting.

STEP 1 Count the Dots

Gather all the pages with the User 
Stories from Session II: Collective 
Prioritisation. Count all the dots on 
each page per category. Remember 
to keep the distinction between both 
horizontal and vertical categories.

If you conducted joint prioritisation 
sessions with participants representing 
different vertical categories, make sure 
you record the votes from those groups 
separately while summarising the dots 
from the User Stories containing all the 
collective votes. If the sessions were 
held separately, using separate sheets 
of paper (and no distinct indicators 
except for the colours representing 
horizontal groups), make sure they are 
assigned to the right vertical groups 
and reflected in the scores summary. 

USER STORIES:

TURNING ROUND THE HOUSE

AS A

I NEED

IN ORDER TO

New Perspective

New Purpose

New Need

1. Preparation
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STEP 2 Organise Data

Transfer all data to the Summary 
Spreadsheet (that you can download on 
page 4).

• All the User Stories 
• All the Vertical Categories 
• All the Horizontal Categories 
• All the scores 

After inputting the data, you will receive 
a visual representation of all the answers, 
which you can use as your the results for 
your final presentation (it should look 
like the graph on the right). This should 
provide you and your peers with a great 
foundation for discussion, making all 
the priorities and trends expressed by 
distinct groups – and the community as 
a whole – clearly visible.

Using the graphs you’ve created in the 
spreadsheet, single out: 
•	 5-10 highest-scoring User Stories
	 among all the participants across all
	 the categories 
•	 Approximately three highest-
	 scoring User Stories among all the
	 participants per category 
•	 Approximately three highest-
	 scoring User Stories per vertical
	 group per category 
•	 Approximately three highest-
	 scoring User Stories per horizontal
	 group per category 
•	 User Stories with the most divergent
	 results between different vertical
	 and horizontal categories (e.g. a
	 User Story with many votes among
	 participants from one group, and
	 none from the other).

GROUP 1 GROUP 2 GROUP 3 GROUP 5GROUP 4

THE FUTURE INFRASTRUCTURE

As a neurodivergent person I need the ecosystem to 

provide a physical space in order to browse, absorb, 

and encounter the research of others in a material, 

tactile form

As a member of the team I need the contact details 

of my colleagues in order to connect with them, 

communicate directly, and collaborate

As a maker I need easy access to archives in order to 

connect to the past and integrate it in my work

As a Europe-based institution I need to provide 

access to less privileged peers in order to overcome 

hegemonic blindness

As a peer in the organisation I need an evolving 

glossary of terms used in our practice in order to 

enhance communication, learn together, and evolve 

our institutional practices

As a student I need methods and tools for 

documenting and reflecting on my process in order 

to have more agency within my own education and 

understanding of my learning trajectory

0 20 40 60 80 100 120

STEP 3 Analyse Data
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The final exercise of the procedure – 
Speculative Design – asks participants 
to imagine in concrete, practical 
terms what kind of ecosystem(s)/
infrastructure for developing their 
practice they would like to see emerge, 
writing in the future tense. To help 
stimulate their imagination, this 
includes posing some questions to 
prompt discussion. On the following 
page you’ll find a list of questions to 
use or adapt to suit the context of 
your institution in preparation for the 
session. Prepare a presentation that 
includes a summary of the process, 
graphs, results from the Summary 
Spreadsheet and spotted trends and 
the support questions.

STEP 4 Prepare Presentation

1. How do you engage with it?
Is it accessible through your phone?
Your laptop?
Is it only accessible on location or 
can you enter it from home right after 
you’ve got up from bed? 

2. Is it a digital or online ecosystem? 
Or does it mix online with offline? 

3. What does it do?
Why would you use it? Do you feel 
the urge to check it first thing in the 
morning while sipping your coffee or 
would you rather engage only when you 
get a notification? 

4. Do you power it up to engage with 
your daily activities or only when you 
look for inspiration or past projects? 

5. Do you need a login?
Is it accessible to people from outside 
of the institution? Do they see the same 
thing as you do? 

6. How does it feel?
Do you swipe on the screen in order to 
trigger the functions or do you scroll it 
like an infinite map? Does it resemble 
the desktop of your computer? Or is 
it a room with shelves and a coffee 
machine? 

7. How long do you end up using it 
for?
Do you log in several times throughout 
the day to check on the latest 
developments or only when you are 
looking for something in particular? 

8. Does it contain your work-in-
progress?
Do you need to access the ecosystem 
in order to continue working on your 
project? Can you ask your colleagues 
for feedback through it?

9. Does it use screens?
Or perhaps a motion capture suit? Or 
VR headsets? Does it emit sounds? Do 
you need to be mindful of the people 
around you while using it? 

10. Does it include AI functions?
If so, how is the AI applied and to what 
end?

Support Questions
Imagine that you start your day, and the 
new ecosystem is already in place.
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The group of attendees should ideally 
match Session I, with all the initiators 
and participants of the study present. 
The initiators should also invite relevant 
decision makers from their institutions 
– unless they are themselves in a 
position to initiate necessary changes 
inspired by the study. 

Now participants will finally see 
the results of all of the previous 
sessions, enabling them to assume an 
intersubjective perspective inferred 
from the collation of stories. This 
lifts the discussion from the level of 
individual needs and concerns to 
the level of structural solutions. The 
concluding speculative exercise, 
performed in the presence of relevant 
decision-makers, should seamlessly 
lead to a concrete plan of action 
regarding the implementation of the 
findings.

2. Session III: 
Design Projection

This session provides closure to the whole procedure 
by confronting the participants with the results of the 
analysis of their input and inviting them to collectively 
draw conclusions from the study.

STEP 1
Introduction

STEP 1
Introduction

STEP 2 Optional
Present Results

STEP 2 OptionalPresent Results

STEP 3
Analyse Results

STEP 4
Interpret
Results

STEP 5
The SpeculativeDesign Exercise

Using the presentation you have prepared, reflect 
collectively on all the steps taken within this process 
so far. Given that the sessions were most likely spread 
over time, it is crucial to refresh the group’s memory and 
briefly remind them about: 

•	 The reasons for initiating the study and the initial
	 hypotheses formulated by the initiators and other key
	 members of the institution in preparation for Session I. 
•	 The content of the previous sessions. 
•	 The most important discussion points raised
	 in previous sessions.

Present the spreadsheet with the scores to the group. 
Even in its graphic form, the amount of data may still 
be overwhelming, so make sure to introduce the tool to 
the participants, who should also each receive a copy of 
the spreadsheet with all inputted data after the session 
concludes. This way, they can still offer their insights into 
correlations and trends later on if need be. 

Make space for the group to ask questions about the 
graph to steer your navigation of it. Open the floor to 
everyone’s suggestions and zoom in on categories 
and groups which catch people’s attention. 
Leave room for short discussions, which might 
spontaneously unravel in relation to the data 
presented.

⏳	 15 Minutes 

⏳	 15 Minutes 

📎	 Summary
	 Spreadsheet
	 graphs

⏳	 1.5 Hours
	 For the full Session
	 III: Design Projection

✎	Screen / Projector

📎	 Summary
	 Spreadsheet graphs
	 Each participant
	 should receive a
	 printout of the
	 results
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STEP 3
Analyse Results

Now is the time to present the highest-scoring User Stories 
to the group. Open the floor for comments and encourage 
the group to discuss the results. Ask some questions 
out loud if you think that the popularity of particular 
results should be further discussed in general or with the 
representatives of a particular group. 

Optional
Present some of the low-scoring User Stories that you 
might have expected to fare better given the initial 
hypotheses. Try to determine if the group confirms the lack 
of interest, or if there might be other reasons that informed 
this outcome.

Participants might have thought that this need was already 
covered by another User Story, recognised the need as too 
obvious or already taken care of.

Introduce the group to the trends you identified
when preparing the session. 
Open the floor to a discussion around each trend. Present 
the group with a range of possible advice and solutions you 
formulated in preparation for the session. Discuss the merit 
of each one of those remedies with participants, 
and ask them to come up with alternatives or 
counter-proposals. the lack of interest in those 
use cases, and if there might be other reasons that 
informed the lack of votes.

STEP 4
Interpret Results

STEP 5
The Speculative 
Design Exercise

Building on the conclusions drawn from the previous 
sessions, ask each vertical and horizontal group of 
participants to imagine in concrete, practical terms 
what kind of ecosystem(s)/infrastructure for developing 
their practice they would like to see emerge. Ask them 
to perform a mental exercise of travelling in time to the 
future when that system has already been developed and 
introduced – whether it be an online platform, a new floor 
plan, a message board at the entrance to the building or a 
VR environment. 

I open my laptop... I enter the building... and reserve the 
studio for the day using... etc.

To stimulate their imagination, provide them with the list of 
support questions that you prepared earlier. These questions 
are not meant to be answered in full, but used rather as 
a provocation – a jumping-off point for the process of 
speculation. 

Invite the groups to draw on all the materials summarising 
the findings from the study, which were previously presented 
in this session, in their speculative designs. Encourage 
everyone involved to speculate freely but to translate their 
intuitions into imagined, concrete experiences. Ask each 
group to designate one person to present their vision to 
the rest of the participants, in the form of a first-person 
narrative describing the experience of engaging with this 
new infrastructure/interface/ecosystem. This is meant to 
be a casual, conversational exercise but feel free to ask 
participants to document their ideas on post-its or paper so 
that you can document the end result.

Remember to distinguish between the different 
subsets of the results: overall, per category, 
per each vertical group and per each horizontal 
group. ⏳	 15 Minutes 

⏳	 15 Minutes ⏳	 45 Minutes 
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To 'turn something around' means 
to 'cause a situation or organisation 
to change in a positive direction'. In 
Turning Round the House, we hope 
to encourage you to take a clear-
eyed look at how the whole of your 
institution functions – from every 
angle. Investigating every nook and 
cranny of your infrastructure and seeing 
how it is all interconnected invites 
you to engage in a process of change 
that involves everyone who plays a 
part in keeping your 'house' in working 
order. We hope that in 'turning round 
the house', you will end up turning it 
around.

The method was designed to create a 
synergy between all the stakeholders 
inside the institution – from the 
management and decision makers 
through to the essential workers and 
the freelancers that it collaborates 
with. The endpoint of the procedure 
is not the delivery of a renewed 
infrastructure but rather the arrival 
at a consensus between all members 
regarding the directions that they 
collectively need to take in order to 
keep improving the conditions of 
their workplace. 

CONCLUSION
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4
This manual is meant to facilitate the 
process of a collective re-design of 
institutional infrastructures. It was created 
to empower the communities that make up 
any organisation and give all of its different 
members a voice in the infrastructural 
processes that too often stay outside of 
their scope. 
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